9|

0
—_

) gEitE |

Ql
=

AlArEt f Z2f 7

[(2024H 5 18

A

A At 2f

3

o

Al

o

A
=

EL

o
| Z2| 7t=9

A9 2loly o

1H

[5)

18
L
=
—

/|
ofHEH At S+ b E

.
O

| 2024d 7|5 m3EH TS £

M K
ﬁ]tﬁ ol
xwom oI g0

B =Ko RO

2 B0 Zy ob

oo L

BISH g~
B0 FHO 50 o
MWolgn FO WM._
Uk K7 i g Kir =
il o =L
M &rgo <2 & N30
1 m_._._ﬂnu. mmH_m

mn &= Sznen —

o 4r g Sar RN
{o BU3T SO T
= Plax R
B oS 42
~ o Koy — Z o
w2 Bl R
5= o0 = "0F0 4B
J2 N _O 5
o™ 4B ks
31 ORI Ko NBT N o
ﬂ . . .

PN

'

Ot B A
1, 3ehol otz

22 2[Hy Ak

|0FZ At
| EX17] 2|HY WE

70



S{HIUZ 1194 HAle} HE

© & hermanmilercomyen_s; o

® Hermaniller Products  Solutions  Resources Knowledge Storles  Waork from Home Q sese

Explore 01

Our Response to COVID-1 —

MillerKnoll ‘
Making the best better for Earth — Introducing MillerKnoll — Looking Forward —
Same design. Same comfort. Naw more sustalnable. Knoll came together to create a callective of Embrace the unique role of the office moy

c design brands
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Make Work Matter by Michaela O'Donnell:

Available Now

A Order your

Well'na Seazon of Waling

Max De Pree, 1924-2017
Former CEO Max De Pree’s
relationships with designers and
architects put human-centered,
problem-solving design at the
heart of the company he served

Yea Fereoncd by 1he utdee for more than 40 years.

De Pree)2]
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E Y 24 29| R oy
Creation Accountability | Benevolence Justice Trust Sabbath
- SEXE . 89X 23 |« zg -1 - TMY | gEo Ee
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@® el A0 X2 7ol
& Creation
» We are a research-driven product company.

* We are not a market-driven company.

* We intend to meet the unmet needs of our users with
problem-solving design and development.

* We are committed to good design in products and systems.

* We extend that good design to our work environment, to our
communications, and to the quality of our relationships with
each other.

« 2] AFEALS] SHREX| B2 LIZE SFAI7[E St

L& =

@ FEl= BXNSHA Arzlof 7| St
A2l Accountability

» We intend to make a contribution to society.

» We wish to make that contribution through the products and
services we offer, and through the manner in which we offer
them.

* In an era of high technology, we wish to be a "high-touch”
company that makes the environmental connection between
persons and technology in the markets we choose to serve.

* We intend to be socially responsible and responsive.
« Ml MH[AS SOlA, MF MH[AS HSots e &
ofl Al Ab=]off 7] O BhEt.
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3 22l= E2Y 33 ALt
AMZ| Trust

» We are dedicated to quality.
* Quality is a matter of truth.

* When we talk about quality, we are talking about:
* Quality of product & service
+ Quality of our relationships
* Quality of our communications
* Quality of our promises to each other.
* So, Quality in terms of truth and integrity.

- sE2 g0 tigt EHO[C}.

22l= BROA MAME 2o HAavt
ZIC}: Hi 2 Benevolence

* We must become, for all who are involved, a place of realized
potential.

+ We need to offer outstanding education and training to
people who constitute our organization.

» We each have the right, at Herman Miller, within the
participative process, to genuine opportunity.

* Leaders must be dedicated to making the “gift of space”
available to others.

- 2L (EIE)e EFE ISl 'sU0Es =2 " & HEEH e

oHOF 3iC),




® ?oj= 231 7ete

ArE Lt 59| Justice

» We are committed to using responsibly our environment and
our finite resources.

« We are devoted to outstanding performance through our
stewardship of talent and resources, of tools and jigs, of ideas
and designs, of facilities and situation.

* All combine to provide a legitimate “result in equity” for
employee owners, customers, investors, the public, and the
communities in which we live and work.

- 220 A BAT 2= X0 SESHA Yot 202 HAL
EE g MBI QUL

FAHEES MY U

—

® Fel= Ok S5 S0 MZO|A T2
S OI™SHIC} 9HAl Sabbath

* We at Herman Miller acknowledge that issues of the heart
and spirit matter to each of us.

* They matter in our families, in our work, and in our
extracurricular activities. We are emotional creatures.

* In a difficult and fractured and complex world, in problems of
failure and of success, but especially in the joys and tragedies
of our personal lives, we touch each other.

» This “touching” is at the heart of who we are.

- R2l= M2 HEsD e, o] BE2 22| 7t=0l A2l etCt
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@ 22|l= M2 FHSH= Ao A HH K|, M,
M= 7[7H0| MSTHC}: B2 et &=
Creation within Benevolence

* We commit voluntarily our energy and talent, as well as our
financial resources, to those agencies and institutions whose
purpose is the common good.

* We cannot live our lives isolated from the needs of society.

* We preserve our future economically. Profit, like breathing, is
indispensable. While it is not the sole goal of our lives, in the
context of our opportunities, profit must be a result of our
contribution.

- At2lo| oot SEHOAE 4 RICL 0[2 2|7t A=l 7o st
ZA1t0|0fOF StCt.

S8l Zoe &0 FYS YR £33

C}: Hi2{Q} &= Creation within Benevolence

* We are deeply committed to the Scanlon idea, a plan for
practicing participative management, including productivity
and profit sharing.

* It enables the expression of the diverse gifts of persons with
an emphasis on creativity and on the quality of the process.

» It fuels the generation of ideas, the solving of problems, and
the managing change and conflict.

* It enables persons and groups to reach their potential.
X
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« FI07F 7|1 & FHO TRl "M 7|= Af: the one who serves'Z
2| E Mol 2 AL
- 2B d2 2RO SAHE 20t F = 20| Ch(Leadership s a
concept of owing certaln things to the institution). &, Z=%[0f
O ZFX|E 8UECID sty 1 88 Zefn 8ol Al
« 2|HAE 7|2 SA Rinstitutional heirs) 7f'E X 23| Azt

« 2| A2 2730| Ot HX|7| o] F(stewardship as contrasted
with ownership)£ 482}

- "M 29| 2| & (Servant Leadership)” by 2HE 22| Z(Robert
Greenleaf)
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WA C| Z2|o] 2|y =:
7| S50f| M
“dde| X 7|[2M glH”
(the leader-as-steward)2|
4 7FX] 2] F

1. 2| = Xtitap f4k(assets and legacy)=S H742}

- 2|E= 22l 718 2 A= W AT (vital financial health, and the
relatlonshlgs and reputation that enable continuity of that financial health)
= HA[2 RICH

- 2|8 FIIE Ok Al S2 ME S0 %A RACHPeople are the
heart and spirit of all that counts):

Z3 7HK| AlAB(institutional value system which leads to the principles and
standards that guide the practices of the people)

« OJ2§ 2|44 (identify, develop, and nurture future leaders)

« RO £=F(a sense of quality): AFES] S 1} Bt €2 A=7t

« Q19F 2t (What we can do is merely a consequence of what we can be) g: ,
- 5B (maturity): ALEH, 244, 7|0), MY BE §

« & (rationality): 7| 22| Of2f A=ut ZA O LTt 252 Ofsiet 27

|

H|=L|~ 2|H2{A| 38 understanding the economic basis of a corporation.

Atg SZt(freedom in the sense of enabling our gifts to be exercised)
Q71 74 SOPLY= BB w0 QIO|= 22|7F & 4 IrtD ohe HRE X0
FAPI7I?"What is it without which this institution would not be what it is?
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L E =4 e r o
2. 2|6 & 2HE (momentum)2 H|Z,7X|stzl.

-2EY: 1 002 & A vs. KT S SHoF & Y(-> 2™ HI/FE)

- DOHIE: MRS ALO|O| M ZESHA L= A2z, 159 4fuf 20|
StLEZE £|0f, Q1A Jhsotl HEot S HE gell e/t HeEs A
(the feeling among people that their lives and works are intertwined
and moving toward a recognizable and legitimate goal).

- ZRE HS EE:

- A2 = 24 BT (competent leadership and a management team
strongly dedicated to aggressive managerial development and opportunities)

- W5t H|F (What to be), SF215H Al (What to do), 211 T 2f(How to do),
OIMNAF7|E2 2 A S 74K|(Core values)

L% AT RR(ATNY, DAY/, FYYTBR 5)

1o

Sl FX

A QI 2}

. E%’S(efficieng)-ﬁ— Ol A= HMLCHZE ot= A= ZopX|P 2ot
(effectiveness)= 2 ficiency is doing
the thing right, but effectiveness is doing the right thing. %Peter
Drucker), 2/EIE B2 A §/8ig & QIXIEE maee o KHAO| &
o Y0 ohrt,

- 234 MAUX| = WH(how to be effective):

@ HUMES LY = UL 5 ofjof BHC}. Effectiveness comes about through
enabling others to reach their potential — both their personal potential and
their corporate or institutional potential. ... Leaders must understand who
hold the conch - that is, who should be listened to and when. This
makes it possible for people to use their gifts to the fullest for the benefit
of everyone ... A leader must choose who is to speak. This is part of the
risk of leadership. A leader must assess capability. A leader must be a
judge of people. For leaders choose a person, not a position.

@ ©% gljdo] & Holg = ALK S=0 YZ. Roving leaders have the
special gifts or the special strengths or the special temperament to
lead in these special situations. '?hey are acknowledged by others who
are ready to follow them.

w
u
in|
rlr
kot
I}
0X
O~
()
—h
(]
(@]
(ol
<
()
-
(]
w
)
mjo

o=

82



4. 2|E &= EZ41} 7HX|(civility and values)&
T=1, Eeiotul, H0|0f otLt,
* In a civilized institution or corporation, we see good manner, respect for

persons, an understanding of “good goods,” and an appreciation of the
way in which we serve each other.

« 24 (civility)2 AR & 2= 244 FHICHO| 7hX| S &OfLY
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what merely appears to be living).
» 2| = living edges®t dying edges2| AtO| &
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- HIZM Q| T7|5A4A JusT ABCy, 2010.
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- 0|98, "116d S{HE 42| Y=H|Z2", Forbes Korea, 2022(2),
» De Pree, Max, Leadership is an Art 2004.

« MillerKnoll Annual Report 2023.
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